R.W.W.D. MEMORANDUM

TO: RWWD TRUSTEES
FROM: JOE MATIAS — OPERATIONS MANAGER

SUBJECT: MAY MONTHLY REPORT

DATE: JUNE.02/22
CC: TRACY WATTIE
INTRODUCTION

This memo provides results of Rayleigh Water Works District operational events that
have taken place during this past month, for all disciplines of the RWWD department.

Water Treatment Plant:

Exceed Engineering is still in the finalization stage of the SCADA software upgrade and
working with the deficiencies that the operators are experiencing. On May.04/22,
TMoore Electrical conducted the annual electrical inspection of the WTP facility. On
May.05/22 all backflow devices for RWWD received their annual recertification by
Evan’s Fire Protection contract services. On May.04/22, Transportation of Dangerous
Goods conducted an inspection at the RWWD WTP, which resulted in a couple of minor
action items. These actions items have already been addressed. On May.27/22, TMoore
Electrical was brought in to replace the limit switch on Train #2 sludge drive header. Two
of the RWWD Operations staff have renewed their Confined Space Certification and one
more staff member is now TDG certified to support the TDG inspection action
requirements.

River Intake:

On May.25/22, RWWD Operations removed two sections of intake pipe on the winter
river pumps in preparation for increased summer river levels. On May.27/22 TMoore
Electrical connected the power to the rebuilt summer intake pump to put into operation.



Water Distribution:

Consistent and regular weekly bacteriological testing has been completed on the
distribution with the addition of the quarterly THM/HAA/TOC analysis and raw water
routine chemical analysis in the month of May. There were three service requests in May
for service shutoff/on requests. On May.13/22, RWWD utilities conducted an excavation
and repair to the school 2-inch water service on Puett Ranch Rd. that was damaged by
their maintenance. Before the work was conducted, the Rayleigh School Maintenance
Supervisor was notified that they would be responsible with the costs associated with the
damage to our water service from their maintenance. They kindly agreed to pay the
invoice once RWWD Management provided the documentation from our Bylaw to
support the requirements to their staff moving forward. On May.05/22 @ 4116 Davies
Road, a resident had witnessed a fire hydrant being struck down by a local contractor
resulting in taking the hydrant out of service. The contractor was contacted by RWWD
Utilities and has taken full responsibility of any costs associated on repairing the hydrant.
Parts have been ordered and we are awaiting their arrival. The Property Damage report is
attached. RWWD operations has now completed the Valve Exercise Program. Great job
by our team to complete this project in a very timely manner with efficient records now
on file.

Septage System:

Regular preventative maintenance and daily rounds are being conducted 7 days a week,
including pump hours and effluent discharge volumes under the wastewater permit.
Operations had to replace three broken irrigation boxes at fields # 2,4, and 6. One load of
topsoil was kindly provided by Ben Pregent to repair ruts at field #6.

BC One Tickets:

There were 8 BC One tickets for the month of May that the RWWD operations
addressed.

Yours truly,
Joe Matias
Operations Manager

Rayleigh Water Works District



