THE ROYAL FLUSH

SINCE THE LAST SUMMARY OF VOTING (COMMUNAL SEPTIC RESIDENTS) AND
PROGRESS REPORT IN JULY THE ENGINEERS (TRUE CONSULTING) HAVE BEEN
COMPLETING DETAILED DESIGNS AND DRAWINGS THIS DESIGN IS FOR THE
SOUTION OF THE PROPOSED SEPTIC PROJECT MOST FAVORED BY THE
RESIDENTS IN THE SPRING VOTE.. THERE HAVE BEEN FURTHER MEETING,
EMAILS AND TELEPHONE CONVERSATIONS BETWEEN THE TRUSTEES AND TRUE
CONSULTING. CONSULTATIONS BETWEEN THE TRUSTEES AND THE
GOVERNANCE BRANCH IN VICTORIA AS WELL AS THE MINISTRY OF MUNICIPAL
AFFAIRS AND HOUSING ARE ALSO ONGOING.

FROM EARLY DESIGN STAGES SEVERAL ASPECTS HAVE BEEN RESEARCHED,
PLANNED AND THEN CHANGED AND REDESIGNED AS THE FEASABILITY OF THE
POTENTIAL DESIGN AND THE HURDLES TO CERTAIN METHODS OF EXECUTION
BECAME APPARENT. THE OVERALL CONCEPT HAS NOT CHANGED JUST "HOW CAN
WE GET IT DONE?" HAS BEEN VISITED, CHECKED AND TESTED AS MUCH AS
POSSIBLE.

THE CITY OF KAMLOOPS IS AWARE OF AND HAS REVIEWED THE PROPOSAL. WE
WILL BE DIGGING UP THEIR STREETS AND REQUIRE THEIR APPROVAL. WE HAVE
DISCOVERED THERE IS LOTS OF "STUFF" (INFRASTRUCTURE) BURIED
UNDERGROUND THAT HAS AFFECTED THE DESIGN AND THE RESULTING
CHANGES TO THE DESIGN. THE MINISTRY OF ENVIRONMENT IS AWARE AS IS
THE INTERIOR HEALTH AUTHORITY FROM WHOM FURTHER PERMITTING WILL
BE REQUIRED.

THE ORIGINAL PROPOSAL AND ESTIMATE (CLASS D) IS BEING REFINED AND
DETAILED TO A CLASS A DESIGN. CLASS A VERSUS CLASS D IS ENGINEERING
PARLANCE THAT DIFFERENTIATES BETWEEN EDUCATED ROUGH ESTIMATES
AND THOSE THAT ARE MUCH MORE DETAILED AND EXACT.

CLASS A ESTIMATES:

ALLOW FOR BETTER COST OVERSIGHT AND CONTROL

ALLOW US TO TALK TO THE BANK TO GET FINANCING DETAILS SO THAT
ALL RESIDENTS WILL BE AWARE OF THEIR PERSONAL COSTS

WILL ALLOW US TO PUT OUT TENDERS FOR CONTRACTOR BIDDING

ARE ACCEPTABLE BY THE GOVERNMENT IN VICORIA TO GRANT THEIR



APPROVAL WITHOUT WHICH WE CANNOT MOVE FORWARD
THESE DESIGNS SHOULD BE COMPLETE BY THE SECOND WEEK OF NOVEMBER

FIELD 2, THE FAILED FIELD, AFTER SOME SHORT TERM RELIEF STARTED ACTING
UP AGAIN (WATER SURFACING) DURING THE SUMMER AND REQUIRED MORE
PUMPING. THIS CONTINUES TO BE A COSTLY PROCESS AND NOW THE CITY OF
KAMLOOPS HAS SUBSTANTIALLY RAISED THEIR "TIPPING COSTS" WHICH WILL
BE REFLECTED ON FUTURE CONTRACTOR PUMPING INVOICES.

THE ENGINEERS HAVE DESIGNED A TEMPORARY SOLUTION TO TRY AND AVOID
CONTINUED EXPENSES FOR PUMPING. THIS IS A TEMPORARY SOLUTION AND
IS NOT SUSTAINABLE LONG TERM FOR A VARIETY OF REASONS BUT HOPEFULLY
WILL ALLOW US TO AVOID THE IMMEDIATE HIGH COST OF PUMPING THROUGH
THE WINTER MONTHS. CONSTRUCTION OF THIS SHOULD BE COMPLETED IN
EARLY NOVEMBER.

THE REFERENDUM IS THE GOVERNMENT STRUCTURED VOTING PROCESS
WHEREBY THE SEPTIC RESIDENTS CAN AUTHORIZE RWWD TO BORROW MONEY
FOR CONSTRUCTION. WE CANNOT PROCEED WITHOUT THIS APPROVAL.

THE RESIDENTS WILL BE ASKED IF THEY APPROVE OF THE BORROWING BYLAW.
THE AMOUNT OF THE BYLAW WILL BE KNOWN BY ALL AFFECTED PERSONS
BEFORE HAND. FOR THOSE THAT ARE UNAWARE OR HAVE FORGOTTEN, THE
PURPOSE OF THE SPRING VOTING WAS TO DIRECT THE TRUSTEES TOWARDS
WHICH OF THE FOUR SOLUTIONS TO EXPLORE. IT DID NOT AUTHORIZE ANY
BORROWING.

IF THE RESIDENTS APPROVE THE BORROWING BYLAW THERE ARE STILL A
NUMBER OF STEPS TO COMPLETE BEFORE CONSTRUCTION STARTS AND EVERY
STEP TAKES TIME. APPROVALS FROM DIFFERENT MINISTRIES ARE SELDOM
COMPLETED WITHIN A MONTH OF RECEIVING THE APPROVAL REQUEST. TO
RECEIVE 2 OR 3 APPROVALS MONTHS CAN PASS IF NO HURDLES HAVE BEEN
ENCOUNTERED. IT IS THE TRUSTEES DESIRE TO START CONSTRUCTION AS
EARLY AS POSSIBLE IN THE SPRING ONCE THE FROST IS OUT OF THE GROUND.
INITIALLY OUR EXPECTATIONS WERE FOR THIS FALL BUT AS WE HAVE FOUND
OUT THE WHEELS OF PROGRESS SOMETIMES TURN VERY SLOWLY.

IN SUMMARY:
WE ARE MOVING FORWARD MORE SLOWLY THAN WE THOUGHT BUT WE



ARE MOVING

THE TEMPORARY MONEY SAVING MEASURES TO REDUCE PUMPING COSTS
SHOULD BE COMPLETE IN NOVEMBER

A REFERENDUM IS COMING - WE WOULD LIKE TO HOLD THE REFERENDUM
BEFORE CHRISTMAS BUT NO PROMISES

WE WANT EARLY SPRING CONSTRUCTION.



